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Business Case Template
Use these headings and question prompts to turn your business case framework diagram into a document.

Summary

A simplified overview of the project using the ‘elevator pitch’ model:

· The problem/opportunity is…

· It matters because…

· If we could…

· It would solve/enable/fix/create…

· To do that we will…

· It will cost these resources and deliver these benefits

Strategic Purpose

· Why is this project important?

· How does it support corporate strategic objectives?

· Does it respond to significant external drivers? E.g. regulatory, financial, environmental, social objectives?

Outcomes

· What is the target outcome?

· What is the goal?

· What does success look like?

Benefits

· If you deliver the outcomes, what benefits will follow?

· What benefits to the organisation?

· What benefits to customers?
· What benefits to wider society?

· What is the value of these benefits?

Retrofit Actions

· What retrofit interventions to the target group of properties will deliver the desired outcome?

Delivery Plan

· How will you organise to deliver the Retrofit Actions on time and in budget?

· Gantt chart or other project plan

Costs

· What are the costs of delivering the planned retrofit actions?

Financing

· How will the costs be financed?

· List available sources and financing options.

Resources

· What resources (internal and external) are required and how will they be sourced?

Procurement 

· What procurement approach will be used?

Risk Management

· What are the key risks to the project?

· How will you mitigate these risks?

· Who is responsible for managing these risks?

· Include the risk register
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